




How to 
succeed in 
business.

“When family work 
together and share 
their wins and 
achievements, it’s 
not just a job, they 
have the future 
of their family 
invested.”
Greg Griffith 
FBANZ CEO

Every family business in South 
Australia inevitably reaches that 
moment where the leadership must 
face the question: who’s next?

Handing over the reins to the next CEO or 
Managing Director is a defining moment 
in the future of any business. Add family 
dynamics and this becomes even more 
important and likely more challenging.  
Some may have to consider how to divide 
the business among multiple children, 
while others have to face the reality that 
their next of kin have no interest in taking 
control.

Family Business Australia and New 
Zealand (FBANZ), which has been 
supporting family businesses with 
professional support and advocacy since 
1998, said succession planning should be 
a process, not an event, that takes time 
and significant planning.

FBANZ estimates 70 per cent of 
businesses in Australia and New Zealand 
are family-controlled, and employ 50 
per cent of each country’s workforce. 
Yet in the Family Busines Survey 2021, 
one in three family businesses had 
not considered leadership succession/
transition.

When asked about a change in ownership, 
36 per cent of firms said they intended 
to transfer or sell the business within the 
family, 26 per cent said they intended to 
sell to non-family parties, and 32 per cent 
said they had not considered it.

FBANZ CEO, Greg Griffith, said its survey 
revealed the primary challenges remained 
navigating the transition of the business 
to the next generation, and managing 
tension and conflict – the reasons for 

which change with the generations.

“Experience tells us that succession 
planning is often left until the leadership 
is ready to retire.  However, this is often 
too late and leaves little time for training 
and transition,” Mr Griffith said.

“While many respondents indicated 
they were in the process of developing 
succession plans, most had no 
documented and agreed plans.”

“The call to action for all family 
businesses, particularly in these uncertain 
times, is to invest in good governance. 
Seek outside advice, install processes 
to bring the family together, and even if 
you are not prepared to transition out of 
your business in the short term, it pays 
to prepare your future successor well in 
advance.”

The FBANZ survey shows being transition-
ready is better for your bottom line, 
with 58 per cent of ‘transition-ready’ 
businesses reporting an increase in 
revenue in the past 12 months compared 
with 42 per cent of non-transition ready 
businesses.

Where a successor has been identified, 
overall confidence in the abilities of 
the successor is high, with respondents 
being most confident with regard to the 
successor’s ability to lead and manage 
people, stewardship expectations and 
stakeholders.

Transition-ready business also have 
better governance in place. They are 50 
per cent more likely to have a strategic 
business plan, and more than two times 
more likely to have a family constitution 
or charter and to have a formal process 
for incorporating family values into their 
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formal planning processes.

Results show that succession-related 
issues and conflicts become more of 
an issue with third-generation and 
beyond businesses compared with a first 
generation business.

Mr Griffith said establishing good 
communication structures and 
encouraging open and honest 
communication were absolutely key to 
successful transitions.

“There’s a certain understanding and trust 
that comes when working with a family 
business,” he said.

“When family work together and share 
their wins and achievements, it’s not just 
a job, they have the future of their family 
invested. This is often reflected in their 
business practices and how they relate 
to their clients and customers, which 
benefits from that investment and trust.”

The family business survey also suggests 
the anticipated ‘tsunami’ of family firm 
transitions, as baby boomers reach 
retirement age, hasn’t eventuated. It says 
those born between 1946 and 1964 have 
defied predictions and largely declined 
to take the step back that many had 
expected. This has been put down to the 

concept of ‘retirement’ taking on a new 
meaning as people live longer and retire 
later.

Family Business Australia and the 
Australian Small Business and Family 
Enterprise Ombudsman have produced 
an introductory guide to family business 
succession planning, which is available 
for download: www.familybusiness.org.
au/resources/introductory-guide-to-
succession-planning.

The guide covers the ‘when, how and who’ 
of succession planning, and includes a 
readiness assessment tool and checklist.
•

How to succeed in business.

Focus. Supporting business success in South Australia2











Passing on the 
family jewels.

“This conversation 
with our kids has 
been live for many 
years.”
Gerard McCabe’s 
Gerard McCabe jewellers

 (L-R) Justin McCabe, Gerard McCabe, Jessica Moran, Pauline McCabe
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